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The Eden Valley Hospice Trustee Board and the role of Trustee 
 
The role of the Board 
 
The Trustee Board for Eden Valley Hospice and Jigsaw, Cumbria’s Children’s Hospice (‘the 
hospice’) has overall legal responsibility for the governance of the organisation, which is a 
registered charity and company limited by guarantee. 
 
The Board must ensure that the hospice’s activities are directed towards fulfilment of its charitable 
purposes, which are set out in its governing documents. 
 

Commitment and expectations 
 
At any one time there will normally be 10-12 Trustees, who come from a variety of backgrounds 
but share a commitment to the development and the success of the hospice. 
 
The role of Trustee will typically involve about 1 – 1.5 day’s work a month, including: 
 

• attendance at full Board meetings which are held 4 times a year, normally at the Hospice 
premises on Tuesday afternoons.  They begin with a short Trustees-only discussion, followed 
by the formal meeting with the Chief Executive and Senior Management Team. 

• participation in at least one sub-committee or working group, meeting 3-4 times a year.  Sub-
committees include Clinical Governance; Income Generation; Finance, Risk & Audit; and 
Remuneration & Appointments. 

• attendance at community events representing the hospice and other incidental activities. 
 
Collectively, the Board of Trustees must: 
 

• ensure that all responsibilities of the Board of Trustees, delegated to the Chief Executive and 
Senior Management Team, are carried out 

• ensure that funds received by the hospice are properly managed and accounted for  

• develop a long-term strategy for the hospice and determine its overarching policy and direction 

• function effectively as a team, working together towards common ends. 
 
Individually, Trustees are expected to: 
 

• behave with integrity in the performance of their duties, identifying and declaring any vested 
interests or conflict of loyalties 

• participate in training and development activities associated with their role 

• share joint responsibility for decisions once agreed by the Board. 
 
Period of office 
 
Trustees will initially serve for 4 years and may then present themselves for re-election for a further 
4 years.  In certain circumstances Trustees can be re-elected for a limited further period. 


